Minutes Summary for 12/11/23 BOD MEETING by Zoom 6 pm

UPCOMING MEETINGS & EVENTS —

-Programs for upcoming chapter meetings: PLEASE THINK OF IDEAS THAT MIGHT
BE OF INTEREST AND POTENTIAL PRESENTERS, INCLUDING BOARD MEMBERS!

- January 10 (BV) - Chris Lamson - fishing the Green River at SDCEA

- March 14 (Salida) - Ben Goldfarb at Poncha Town Hall on beavers and culverts
perhaps with local hydrologist, Mark Beardsley.

- April 25 — International Flyfishing Film Festival at vy Ballroom;confirmed.

- April 27 & 28 - CTU Spring Board Meeting — Salida. Hampton Inn donating
meeting room to us for public S. Ark meetings. They are giving us group rate for CTU.
CTU meeting on Saturday, service event / fishing on Sunday. Meeting location TBD by
CTU staff

- May 8 (BV) - Noel Clark (scholarship recipient) at SDCEA. Will present her
research.

- September 10 - (Salida) - need speaker and location. Keith suggested maybe a
few member presentations on their favorite fishing trip.

- September 16 - Moonlight Monday (additional promos planned). They are doing
half as many but more promotion of the event. Rick will continue to work on that.

4. NEW BUSINESS

a.

b.

Change in bylaws to allow electronic voting for BoD elections. Gene will draft new
wording, basically eliminating Section 5 and using Section 6.

Discussion on contribution to Coldwater account. Those funds are dedicated to stream
restorationand conservation activities. CWCB grant will be decided in March and monies
distributed in June if we get it. Gene moved, Keith seconded to move the coldwater fund
to a 7-month CD $7500-$8000 is committed from grants account for matching for
Monarch Ponds since we got a grant. Raffle account money is to be spent within a year
of collection which we probably need to do. Raffle fund is used for education.

We will have an additional board meeting in June before all the summer events. Maybe
combine with social.

Funding strategy for scholarships—try to partner with a large donor for an endowment.
Maybe thru Co Health Foundation, Partners in the Outdoors (more equity driven), Bianca
will think of others. Chris will discuss with Barbara. Jake suggested approaching the
banks.

Scholarship continued for Noel Clark in 2024-2025 as Scholarship Committee.
recommended. She’s planning to continue on to a Ph.D. No commitment on that yet.
Committee assignments / Committee realignments. Remove Bianca and Jake from
Youth Ed. since they are already doing that with GARNA.

Scout Wave concerns — Bob said meetings have been held with stakeholders. Boat
chute will be 9’ wide, signed upstream, and perhaps more parking. Salida leases parking
from Union Pacific. Goal is to change hydrology to make it safer, primarily for river
surfers.City of Salida has money in Master Plan for Whitewater Park (cost for this is
$140K). Hope to be done by March. Oultfitters want to part of the discussion. They want
it to be Class 1 or 2. Boat chute and fish ladder on river left. Concern about tubers being
able to navigate. The current and former fish biologists don’t seem to think it will be an
issue. There seems to be a willingness to have multiple stakeholders discussing
beforehand.



There is concern that Big Bend to Salida East will maybe have more use by other users like
tubers with the low head down and boat chute gone.

g.

$1,000 contribution to UAWP Watershed Coordinator position? UAWP is a partnership
of nonprofits aimed at collaboration and increasing the effectiveness of partner
organizations. Partner organizations work on overlapping areas in water in the valley.
They are GARNA, CTU, CCC, ARWC, UAWCD, CPCTU, Bob said some primary groups
are missing. What do we want this person to do? Chris and Bob will talk about this.
Keith and Chris have been going to those meetings. Chris will get more information on
UAWP and Watershed Coordinator position to board, vote on contribution tabled.
Fundraising sponsorship push for IF4 - incentives? Keith, Mark, and Chris solicited only
a few businesses last year and raised quite a bit of money. UpRiver will put up $1200 to
license the film and rent the room. They get their money back from ticket sales and we
split ticket money over that 50/50. All other fundraising, raffles, etc. go 100% to CPCTU
BV Derby coordinator(s) - Jerry Wright stepped up to help but needs a co-coordinator.
There is a “How To Do the BV Derby” file we can provide folks. Lots of volunteers that
day.

5. REPORTS

b.
C.
d.

e.

f.

ELC/South Ark grant update - Chris — concept design and cost estimates for 1.2 mile
section.

PHWFF report — Gene - need mentors, own photographer and cook recruits

Fly Gals — 13 at Holiday Party; considering doing an appetizer cookbook for fundraising.
40 women did 11 events and most are chapter members.

Uinta Train is on pause as the promoters have no money to do a new required EIS if
they want to move forward. They are pushing to expand production facility in Price, UT.
Scott will forward email to zoom with Phil Weiser, Atty general, on water.

Adjourned 8:07

Respectfully submitted,
Karen Dils, Secretary



