BOARD of DIRECTORS – MEETING MINUTES
The August 2019 Board of Directors (BoD) meeting of the Collegiate Peaks Chapter of Trout Unlimited (CPC) was
held at Mt. Shavano Manor meeting room in Salida, CO on August 14, 2019. Secretary Tom Arnot opened the
meeting at 6:30 pm.
Board Member Attendees:
Officers: Jerry Wright, Tom Arnot
Board Members: Jim Impara, Gene Milus, Keith Krebs, Bill Dvorak, Rick Helmick, Eric Heltzel, Larry Payne, Mike
Perry
The minimum number of board members was in attendance to constitute a quorum. In addition, enough members
were in attendance, either in person or by proxy to constitute a 2/3 majority of the entire Board, if needed.
Other attendees: Terry Deaton, Pikes Peak Chapter, Colorado Council Regional VP; Dan Omasta, Colorado TU
Grassroots Coordinator; Shannon Kindle, Colorado TU Development Director; Pam Simpson, Jerry Mallett
1. CONSENT AGENDA
a. April and June, 2019 BoD meeting minutes, Tom Arnot (as emailed)
b. June and July, 2019 Treasurer’s Reports; Jerry Wright (as emailed)
Jerry Wright noted that we have received $890 for the Fred Rasmussen Memorial Scholarship Fund and
over $4,100 in donations from 17 people in response to our direct request letter to members.
Jim Impara motioned that the consent agenda be approved. Larry Payne seconded the motion and it
passed without dissent.
2. REMARKS
a. Welcome to Terry Deaton, Treasurer of Pikes Peak Chapter and CTU Regional VP
b. Elevation Beer Company Pint Night – 8 new members, 2 transfers. Very successful event. Another event
is planned for Elevation on Sept 15 (tentative date). Fly-Tying event with Next Eddy as co-sponsor.
Shannon Kindle and Keith Krebs are working on it.
c.

Need newspaper articles – send to Keith Krebs. Articles needed through December. There is one article
drafted from Jason Willis on mine remediation project. Keith will submit it soon.

d. Newsletter content to Tom Palka/Tom Arnot by 23rd of the month.
3. UPCOMING MEETINGS AND EVENTS
a. August 16 – FlyGals Fishing at Laura’s, BV
b. August 24 – Water Festival with GARNA. Will we have a booth? Eric Heltzel will check with Dominique @
GARNA.
c.

August 31, 9 am, BV Fishing Derby, Town Lake, contact Bob & Margie Gray to volunteer.

d. September 9, Moonlight Monday, all day. 10% of their proceeds will be donated to CPC-TU.
e. September 11, Member Meeting, Connor Murphy – Ft. Collins native, AK fishing guide. Both of our CTU
Conservation Camp attendees are scheduled to speak at that event.
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f.

September 15, Fly tying event at Elevation Beer Co.

g. September 16-19 – FlyGals Lost Lake Camping at Kebler Pass
h. October 9, Board of Directors meeting, Sangre de Cristo, BV
i.

October 18-19, CTU Fall Board Meeting in Salida

j.

November 13, Year-in-Review meeting, pot-luck dinner, Granzella Hall, 4 pm-8 pm

4. NEW BUSINESS:
a. Ark Valley Preserve Update – Dan Omasta, Keith Krebs
•

Status update – Funding gap to finish?

•

Review possibility to fill the funding gap with CPC-TU and CTU Funds.

•

Shannon Kindle noted that CTU has agreed to make a $4,500 contribution to CCC for this property
acquisition. CCC has been notified of this donation. As of 2-1/2 weeks ago, there was only $5,500 left
towards the goal, so only about $1,000 remaining after CTU’s donation. Keith Krebs suggested we
make up the difference.

•

Bill Dvorak motioned that we spend up to $1,000 from the Coldwater Resource Fund to complete this
purchase. Rick Helmick seconded the motion and it passed without dissent. There is a balance of
about $6,000 in the Coldwater Resource Fund.

•

Keith Krebs will contact CCC and verify the remaining balance.

•

POST MEETING UPDATE: There was $800 left to make the purchase, so we will contribute this
amount to CCC.

b. CTU Chapter support – C.A.S.T. pilot program. Dan Omasta, Shannon Kindle (Attachment #1)

c.

•

Chapter Advisory and Support Team – CAST

•

Dan and Shannon talked about the goal of taking the instruction and resources of the CAST program
directly to the chapters instead of having the chapters come to Rendezvous to get the information
and assistance. They are helping the Gunnison and 5 Rivers chapters, too.

•

This program is similar to our Strategic Planning meeting held in January. It could supplement or
replace that activity. We don’t seem to complete many of the action items that are identified at the
strategic planning meeting. Jim Impara noted that we are in desperate need of leadership. Jerry
Mallett asked if other chapters have leadership problems. Dan noted that the Gunnison chapter was
down to a total of 3 board members.

•

The Board expressed a desire to proceed with this program. Dan Omasta will update the attachment
and send it out to the Board members. All Board members should fill out the questionnaire and
SWOT exercise and return it to Dan. He will compile and set up a meeting for anyone interested.

BLM Eastern Colorado Draft Management Plan proposed changes (Attachment #2)
•

Received email from Michael Kunkle, Friends of Browns Canyon, requesting comments to BLM Draft
Management Plan. Comment period ends September 20, 2019. Maps for Attachment #2 are available
at: https://www.dropbox.com/sh/9fpihfz3qesycbv/AACOobf8EitulfUq0yhwzTlna?dl=0
o

Bill Dvorak motioned that the chapter write a letter opposing BLMs preferred Alternative D which
removes many protections over large tracts of land. Jim Impara seconded the motion and it
passed unanimously. Chapter Policy requires a 2/3 majority of all board members – since all
board members were present, this vote meets Chapter Policy.
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•

Movie sponsorship $100 – August 31 Flyer copies included with Attachment #2
o

Bill Dvorak motioned that we provide a $100 sponsorship for this event. Keith Krebs seconded
the motion and it passed without dissent. Tom Arnot will follow up and let Jerry Wright know
where to send the check.

d. September 11 Member meeting – Connor Murphy, Alaska guide, CTU Camp Alumnus, Ft. Collins native
•

Poncha Springs City hall reserved and paid for. No alcohol planned, although it is possible.

•

CTU Conservation Camp scholarship recipients Riley Bogert (Fairplay) and Ty Bomgardner
(Westcliffe) are scheduled to talk about their camp experiences before the main program.

•

Connor Murphy is staying with Jim Impara/Barbara Plake. They are waiting for confirmation from
Connor. They will transport him to the meeting.
o

Jim Impara volunteered to MC the meeting. Tom Arnot will send Jim bios on the two CTU camp
attendees.

o

Bill Dvorak volunteered to pick up the key and check on the alcohol policy and advise.

o

Dan Omasta will provide some door prizes to raffle off as door prizes.

o

Shannon Kindle will check to see if Elevation Beer Co. will donate some beer.

e. Fidelity Charitable Grant (Attachment # 3)

f.

•

Received communication from NTU about a potential grant earmarked for us. It might be in response
to our direct mail campaign.

•

Gene Milus indicated that this is his $250 donation to the chapter. Jerry Wright will follow up with
Fidelity.

Badger Creek Ranch Land Health Workshop Aug 16-17 Cañon City. (Attachment #4)
•

CTU contributed to this project. There are more workshops on the horizon.

g. Scholarship Committee Recommendations (Attachment #5)
•

Vote to approve 2 scholarships per scholarship committee recommendations.

•

Tom Arnot motioned that we provide $1,000 to Kori Davis and a $1,500 Fred Rasmussen Memorial
Scholarship to Grady Petit. Jim Impara seconded the motion and it passed without dissent.

h. Annual elections – we will need a candidate slate finalized after our next board meeting, October 9.
•

President and Vice-President positions are still vacant.

•

Secretary Tom Arnot is not available for another term.

•

Treasurer Jerry Wright is willing to serve one more term.

•

Three current directors have terms that are expiring this November; Bill Dvorak, Gene Milus and Mike
Perry. Bill and Gene volunteered to serve another term. Mike Perry is stepping down.

•

o

Chapter Bylaws require a 2/3 majority vote of the entire Board of Directors to approve another
term for each officer and board member.

o

Jim Impara motioned that Jerry Wright be nominated to serve another one-year term as
Treasurer and that Gene Milus and Bill Dvorak be nominated to serve another 3-year term as
Directors. Larry Payne seconded the motion and it passed without dissent. Since all current board
members were in attendance, this vote meets chapter Bylaws.

Jerry Mallett volunteered to run for chapter President. He will send bio information to Tom Arnot. He has
5 ideas to raise money for the chapter (Attachment #6). He said we need more high-profile projects to
increase memberships and donations.
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i.

Other New Business?
•

Possible 2020 Fundraiser venue – if we plan to have some kind of a fundraising event in 2020, we
should consider making a reservation now. We can always cancel it later, but at least we will have a
location and date.

•

Bill Dvorak motioned that we reserve a date and spend up to $400 for a deposit on the Chaffee County
Fairgrounds for May 2 (or closest available Saturday). Jim Impara seconded the motion and it passed
with 8 votes in favor, 1 opposed and 1 abstention.

5. OLD BUSINESS:
a. Colorado Gives Day – Pam Simpson
•

Date is December 10, 2019. We are a questionable qualifier due to lack of a physical office and
limited assets.

•

Shannon Kindle mentioned that CTU has the qualifications and is registered and they can let chapters
set up a chapter donation site that can be used for this. Pam will work with Shannon on getting this
set up.

b. Fundraising status update (Keith Krebs, Dick Isenberger, Rick Helmick, others):

c.

•

Direct request letter sent to members July 1 – about $4,100 received so far.

•

Direct request letter and/or solicitation from business sponsors next? Rick Helmick has volunteered to
draft a letter to send to all those that sponsored the Caddis Festival for $100 or more. Pam Simpson
will send him a list of sponsors. It was mentioned that we should make follow-up calls after the
letters go out. Keith and Jim will call members – Keith will write a script.

•

Solicitation of Caddis Festival sponsors from previous years. Ask for cash donations using the Case
Study booklet as a guide for discussion – Case Study emailed to BoD June 17. Booklet can be left
with the company or representative if they desire. Usually takes two visits minimum.

•

Letter to select list of major and regular donors/sponsors recommended by Dan and Shannon.
Should formally announce no 2019 Banquet and request consideration of cash donation.

•

Shannon Kindle asked if we plan to recognize our bigger donors. This will be done with a thank you
letter and an ad in the Mountain Mail/Chaffee County Times. Dick Isenberger has arranged for a free
ad with the publisher.

Hayden Pass Fire and Flood Recovery Coalition (Eric Heltzel)
•

Some dirt work has been done to rebuild the channel. Work is ongoing.

d. River Watch water sampling update – (Eric Heltzel)
•

Looks like the project is not going to happen this year. No response from organizers.

•

Terry Deaton noted that his chapter has been monitoring 2 sites and the organizers are having some
sort of problems.

e. Veteran Service Partnership fishing events
•

Gene Milus is working with PHWFF to coordinate effort for soliciting local vets – they will need to join
PHWFF COS Chapter to be eligible for future events.

•

Kiley of PHWFF says we have 3 new disabled vets from our area that have signed up with PHWFF.

•

PHWFF always needs mentors for their late-season trips.
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6. REPORTS OF COMMITTEES
a. Membership Report by Tom Arnot/Rae Pedersen
Changes in 60+ day period ending 7/29/19:
•
•
•
•
•
•
•
•

4 new members (does not include 8 new members & 2 transfers from Aug 1 Pint Night)
2 members transferred in
0 members transferred out
14 individual/family member renewals
2 Business member renewals
45 expired memberships (expired members stay on roster for 6 months)
4 memberships lapsed (after 6 months of staying on the roster in expired status, members are
“lapsed”, i.e. taken off active roster)
81 Lapsed members (members remain on lapsed list for 3 years and are then purged). Every month
or two, Rick Helmick sends a lapsed member letter to those whose memberships have recently
lapsed.

Total Memberships as of 7/29/19:
•

308 total individual/family memberships (does not include Pint Night additions but does include 45
expired memberships.)

•

4 Business memberships – all current

•

If you know a member that is not receiving CPC email blasts, contact Tom Arnot. Roster and Email
list reconciliation is continuous.

b. Volunteer hours report - Karen Dils (no report this month).
c.

Communications Report by Tom Palka (no report this month)

7. COMMENTS FROM BOARD MEMBERS AND VISITORS
a. Jim Impara noted that he has scheduled a Trip Swap left over from a weather cancellation last year for
September 25 and needs someone to help out for half a day. Larry Payne and Rick Helmick will
coordinate with Jim – they may be able to help out.
8. ADJOURNMENT
a. Meeting was adjourned at 8:55 pm by acclamation.
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Chapter Advisory and Support Team
Introduction
The success of Trout Unlimited and the long-term protection of our rivers is driven by the grassroots members
and chapters of TU. In Colorado, there are 24 independent chapters and over 12,000 members that build the
foundation and strength of TU’s mission objectives throughout the state. With a dynamic political landscape,
changing information-sharing technology, and increasing threats to conservation priorities, it is critical that our
chapters have the ability to adapt and grow. The long-term health of our watersheds and the opportunities
afforded to future generations of anglers will be driven by TU chapters and their ability to engage, inspire, and
activate their community and decision-makers.
C.A.S.T Program
The Chapter Advisory and Support Team (CAST) is an evolution of services at the Colorado TU Council level that
is designed to adapt trainings and resources to the needs of individual chapters and their communities. There
are many resources already available to chapter leaders at a state and national TU level, including Rendezvous,
online workshops, program guides, leaders’ bulletins and TU staff. However, chapters face unique challenges
and situations that often demand a more customized and strategic approach to achieve various mission
objectives. CAST strives to provide that service.
CAST is not a program for “struggling chapters”, but can and should be utilized by all chapters in Colorado as a
unique tool to help:
-

Strengthen the capacity;
Identify opportunities for programmatic growth or fundraising partnerships;
Build member and partner engagement strategies;
Ensure compliance with federal, state, and TU non-profit policies;
Enhance communication and marketing reach;
And more!

Who is C.A.S.T For?
CAST is designed to provide customized resources for chapters in Colorado. Whether a chapter is in a
“leadership crisis”, has several new board members, is looking to develop a new program, or increase success in
a specific area, CAST can help identify goals and provide the resources to achieve them.
How C.A.S.T Works
The CAST program is currently in the pilot phase. Once implemented, CAST will take on interested chapters as
staff capacity and resources allow. A basic outline of the process is below:

Step 1: Chapter reaches out to CTU staff to request more information and consultation about CAST
opportunities.

Step 2: Chapter meets with CTU staff and Regional Vice-President (Council) to identify issues relevant to the
CAST program request (challenges, goals, resource needs, etc.).
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Step 3: CTU staff prepares various resources and works with chapter to plan and execute a series of trainings in
their community (these can be full-day events, group workshops, or single-position consultations).
Step 4: CTU works with the chapter leaders to provide support and execute objectives for CAST goals.
Step 5: Follow-up meeting with chapter 6-12 months to identify progress towards original goals, modify any
necessary actions, identify needed resources, etc.
Why C.A.S.T?
In an ideal world, the Colorado TU Council would be able to provide customized, in-person staff support for all
24 chapters on a regular basis. Unfortunately, available resources limit the opportunity of CTU staff to do so.
CAST intends to provide a structured method of guiding chapters through periods of change and growth, while
ensuring that all necessary resources are available for them to meet their objectives. The program also
incorporates consistent tracking and follow-up with chapters in order to measure results and ensure effective
delivery of resources.
Types of Services Within C.A.S.T
Colorado TU staff and Council members will utilize a variety of networks, resources, and expertise to help
chapters in the following program areas:
Communications
- Marketing & Advertising
- Website design and management
- Social media development and best
practices
- Newsletters and email communications
- Print media advertising and stories
Fundraising
- Business partner development
- Member and public solicitation
- Grant writing & opportunities
- Event & raffle revenue opportunities
- Budgets and planning documents
- Product donations
Programs
- Youth Education/Stream of Engagement
- Veterans Service Partnership
- Native Trout
- Stream Management Planning
- Policy and Advocacy
- Conservation Project Development
- Agency & nonprofit partner assistance

Member Engagement
- Surveys and membership analysis
- Volunteer management
- Communications and marketing
- Events and tabling materials
- Best practices and strategies
- Online engagement
Organization Management
- Leadership development
- Board development & recruitment
- Strategic planning
- Meeting facilitation (contractor)
- TU Policy information and compliance
- State and Federal 501c3 policy support
- Data management
- Job Descriptions
Other
- Regional chapter networking
- Telling your Chapter’s story
- Insurance
- TU 101
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C.A.S.T Chapter Objectives Guide
The information below is developed to guide TU leaders through an initial analysis of the goals and objectives
for their chapter, as well as the challenges and resources needed to get there.

Chapter Name: ____________________________________________________
Top 3 Goals (One Year):
1.______________________________________________________________________
2.______________________________________________________________________
3.______________________________________________________________________
Top 3 Goals (long term, 3-5 years)
1.______________________________________________________________________
2.______________________________________________________________________
3.______________________________________________________________________
Top 3 Challenges:
1.______________________________________________________________________
2.______________________________________________________________________
3.______________________________________________________________________
Strategic Planning
Does your chapter have a strategic plan? ( Yes or No )
If Yes: How often is it updated and/or referenced? ___________________________
If No: Would your chapter benefit from and be interested in developing a basic strategic plan?
( Yes
Maybe
No )

Succession Planning
Does your chapter have an active succession and board recruitment plan? ( Yes or No )
Current Chapter Executive Board Positions:
President:________________________________Vice-President:_________________________
Treasurer:________________________________Secretary:_____________________________
Membership Coordinator:____________________________________________
Communications Coordinator:_________________________________________
Other Board Members & Roles:
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TU Chapter SWOT Exercise
Strengths (internal)
Weaknesses (internal)
Communications, volunteer base, fundraising, etc. Fundraising, board capacity, social media, etc.

Opportunities (External)
Grants, partnerships, upcoming projects, etc.

Threats (external)
Competition with other groups, economy,
policies, etc.

Followed by a BLM Wildlands Slideshow & Call to Action!

FREE SHOWING! & Free Food!
at the Salida SteamPlant Theatre

Saturday, August 31st, 7:00 - 8:30 PM
Sponored by:

BLM Eastern Colorado Draft Resource Management Plan and
Draft Environmental Impact Statement

FACT SHEET
90-Day Comment Period Ends September 20, 2019
Overview
The Bureau of Land Management (BLM) Royal Gorge Field Office (RGFO) manages 658,200 BLMadministered surface acres and 3,311,900 BLM-administered mineral estate acres in central and eastern
Colorado. Management planning is currently underway under the Eastern Colorado Resource Management
Plan (ECRMP) Revision. A Resource Management Plan (RMP), similar to a county master plan, is a land use
plan that describes broad multiple-use guidance for managing lands and federal mineral estate
administered by the BLM for the foreseeable future.
Timeline
• BLM RGFO began the Eastern Colorado Resource
Management Plan (ECRMP) Revision in 2015 with the
Scoping Period.
o Accompanied by a 60-day public comment period
o Lands with Wilderness Characteristics (LWCs)
received the 2nd most comments (198) of 31
planning categories, only behind concerns for
fracking and fluid minerals.
o Areas of Critical Environmental Concern (ACECs)
received 67 comments, 7th most of 31 planning
categories, including 17 ACECs proposed by the
public.
• BLM RGFO released Preliminary Alternatives in 2017
o Accompanied by a 60-day public comment
period.
o Lands with Wilderness Characteristics (LWCs)
received the 2nd most substantive comments (80)
of 188 planning issue categories, only behind
recreation.
o Areas of Critical Environmental Concern (ACECs)
received 26 substantive comments, 7th most of
188 planning issue categories.
• BLM RGFO released the Draft ECRMP on June 21,
2019
o Accompanied by a 90-day public comment period, currently open until Sept 20, 2019.
ECRMP Draft Overview and Comparisons
• BLM Identified Alternative D as their “Preferred Alternative.”
o However this is not preferred by Coloradans as BLM’s Alternative D systematically ignores
local input, and zeros-out conservation while prioritizing development!
• BLM’s Preferred Alternative proposes to manage only 1,300 acres as Lands with Wilderness
Characteristics (LWC)
o Including 0 acres at priority areas: Echo Canyon, Badger Creek (North & South), North of Coaldale,
Bear Mountain, Eightmile Mountain, Red Canyon, Cooper Mountain, and Cucharas Canyon.
o BLM had identified over 190,000 acres in the planning area as having LWCs.
o This is despite the substantial substantive comments supporting LWCs in the previous two public
comment periods noted above.

•

•

•

o The “Balanced” Alternative D in the 2017 Preliminary Alternatives proposed to manage 24,100
acres as LWC.
§ Including 9,300 acres at Badger Creek North and 7,500 acres at North of Coaldale
o BLM RGFO’s initial draft in 2018 that was shared with the RAC, and before it was corrupted by this
administration, proposed to manage 63,800 acres as LWC in Alternative D
§ Including additions of 29,600 acres at Echo Canyon and 8,200 acres at Bear Mountain.
BLM’s Preferred Alternative proposes to manage only 46,000 acres as Areas of Critical
Environmental Concern (ACEC)
o Including eliminating the 12,081 acre Beaver Creek ACEC, eliminating the Ruby Mountain/Railroad
Gulch ACEC, not proposing the 41,600 acres South Pikes Peak ACEC, and reducing the Grape Creek,
Arkansas Canyonlands, and Phantom Canyon ACECs!
o BLM RGFO currently manages 79,108 acres as ACEC, which would be the same in BLM’s “No
Action” Alternative A.
o BLM RGFO recognized over 27,000 additional acres to have ACEC values in their planning area.
o The “Balanced” Alternative D in the 2017 Preliminary Alternatives proposed to manage 106,800
acres as ACEC.
o This is despite the substantial substantive comments supporting ACECs in the previous two public
comment periods noted above.
o BLM RGFO’s initial draft in 2018 that was shared with the RAC, and before it was corrupted by this
administration, proposed to manage 101,400 acres as ACEC in Alternative D!
BLM’s Preferred Alternative proposes to manage 0 acres as Backcountry Conservation Areas
(BCAs)
o The “Balanced” Alternative D in the 2017 Preliminary Alternatives proposed to manage 122,500
acres as BCA.
o BLM RGFO’s initial draft in 2018 that was shared with the RAC, and before it was corrupted by this
administration, proposed to manage 113,200 acres as BCA in Alternative D!
BLM RGFO’s Preferred Alternative would leave 98% of the planning area open to Oil & Gas
Development
o This is despite 85% of BLM surface ownership in the planning area as having no or low potential
for development.
o None of the public lands with important values listed above even have high potential for Oil & Gas
Development, according to BLM’s data.
o Closing low potential lands to leasing has essentially no negative impact on energy production,
while it has tremendous positive impacts on other resources.
§ Yet BLM is senselessly leaving these areas open to development – maximizing risk while
minimizing gain for our shared public resources.
o While the vast majority of new wells will be private rather than federal, BLM is failing to do its part
to ensure that any federal development in this highly developed region is not exacerbating impacts
to communities, public health, climate change or our environment.

CALL TO ACTION: SUBMIT A PUBLIC COMMENT TO THE BLM ROYAL GORGE FIELD OFFICE!
• Comment period is open until September 20, 2019.
• Comments are to be submitted by mail to 3028 E. Main St., Cañon City, CO or via BLM's
e-planning.blm.gov website at https://go.usa.gov/xQcZT.
o Follow BLM’s instructions on this page for how to comment online at their e-planning website.
• Comment Writing Tips: Write in your own words (do not copy/paste), show relevance (how are you or
your community affected?), use examples (site facts or experience), and be specific! (recommend how
specific areas (ex. Echo Canyon, Badger Creek, etc.) should be managed in BLM’s Preferred Alternative
(as Lands with Wilderness Characteristics, for its wildlife, closed to Oil & Gas & other developments, etc.)
This fact sheet was prepared by Wild Connections. See wildconnections.org for more info.
Wild Connections' mission is to identify, protect, and restore wildlands, native species, and biological diversity in
the Arkansas and South Platte watersheds.

ATTACHMENT #2 – Sample letter

Dear Editor:
I’m writing to sound the alarm about a major threat to our local public lands and encourage
citizens to speak up. The BLM’s Eastern Colorado Resource Management Plan will determine
how these lands are managed for a decade or more, and how they are managed will greatly
affect outdoor recreation opportunities for sportsmen like myself and my neighbors.
The BLM recently released its draft version of this management plan and is accepting public
comments through September 20. The stakes could not be higher for this area, which totals
658,000 acres. Unfortunately, the BLM is proposing to eliminate protections for significant
portions of this acreage, including areas along the Arkansas River and its tributaries.
As an angler, I treasure the amazing opportunities that I have to fish the Arkansas River’s 102
miles of Gold Medal trout waters. This Gold Medal fishery begins south of Leadville and extends
to the Royal Gorge, the longest stretch of Gold Medal water in Colorado.
But it wasn’t always so. Prior to environmental cleanup, the toxic legacy of Leadville’s mining
days left the Arkansas River so polluted that rainbow trout couldn’t survive. Even the hardier
brown trout lived only 2-3 years, just long enough to reproduce. Thanks to cleanup efforts,
public land protections and the multi-agency Voluntary Flow Management Program, we now
enjoy some of the finest trout fishing in the country.
But that could quickly change if the BLM is allowed to push through it’s “preferred alternative”
for managing these priceless lands. If allowed to stand, this alternative will eliminate
protections for more than 20,000 acres of lands that qualify as Areas of Critical Environmental
Concern – lands adjacent to Browns Canyon National Monument, surrounding Badger Creek,
along the river between Coaldale and Cotopaxi, and in Echo Canyon.
Loss of protection for these lands will undoubtedly have a negative impact on the Arkansas
River fishery, but they will also harm big game habitat and opportunities for camping, hiking,
and other activities important to our citizens. We may enjoy our local public lands for different
reasons, but we all stand to lose if the BLM’s preferred alternative is adopted.
So please join me in defending the public lands that make this part of Colorado a special place
to live and enjoy life. Submit a comment and let the BLM know that you want them to continue
to protect our public lands. Here’s a link with some helpful information on how to make sure
the BLM considers your opinion: https://rockymountainwild.org/comment-easternco.
Sincerely,
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Here are some suggested talking points for the angling community:
1) Almost all of these BLM lands that are getting proposed protections rolled back are
within the Arkansas River watershed. Without protections, these lands are more
susceptible to development, which would lead to a negative impact on the watershed
health and quality.
2) BLM is rolling back proposed and existing protections on local BLM lands with
perennial trout streams, including rolling back proposed protections on North Badger
Creek and Badger Creek South, as well as drastically reducing the current Grape Creek
Area of Critical Environmental Concern (ACEC) and eliminating the Beaver Creek
ACEC. They are also eliminating the Ruby Mountain and Railroad Gulch ACEC, which
are contiguous with BCNM along the Ark River to the north and south respectively. The
Arkansas Canyonlands ACEC has proposed reductions from 23,700 acres to 19,600
acres, eliminating anything that overlaps with the McIntyre Hills WSA, adjacent to the
Arkansas River in Bighorn Sheep Canyon to the south.
3) This plan does have potential Wild & Scenic designations for local rivers, and creeks,
and other drainages, however BLM only plans to protect segments of the Arkansas River
and a segment of Eightmile Creek. Areas that they found suitable for Wild, Scenic, or
Recreation, that they are not nominating are East Fork Arkansas River (near Leadville),
Pass Creek (west of Poncha), Falls Gulch (Arkansas Canyonlands), East Gulch (Arkansas
Canyonlands), Cottonwood Creek (near Hwy 9), Grape Creek segments (south of Cañon
City), Little High Creek & Fourmile Creek (north of Cañon City), and segments of Beaver
Creek (between Cañon City and COS).

ATTACHMENT 3
From:
Subject:
Date:
To:
Cc:

Lisa Beranek Lisa.Beranek@tu.org
FW: Fidelity Charitable Grant for Collegiate Peaks
August 7, 2019 at 5:09 PM
jwantero@me.com, tomthumb.co@gmail.com
Meredith Keyse Meredith.Keyse@tu.org

Hi Jerry and Tom,
I am reaching out to make you aware of a recent communication from Fidelity
Charitable (see original email below). As the only two chapter executive board
members listed on your chapter’s online roster in the Leaders Only Tools section of
www.tu.org, I am reaching out to you so that you may share this with your board. Your
chapter leadership roster does not have a president or VP listed.
If pursuing this grant is of interest to the chapter, please contact Jacob at Fidelity for
additional information. Typically Fidelity support like this is pretty straight forward.
If you have additional questions, I’ve included Meredith from our Development team
for grant assistance and you can contact me for assistance updating your leadership
roster.
Best,
Lisa

Lisa Beranek / Leadership Development Manager
Lisa.Beranek@tu.org / 907-205-0974
(She/Her)
Trout Unlimited
http://www.tu.org

TU Annual Meeting: Join hundreds of coldwater conservationists for Chris Wood’s State of Trout
Unlimited address, chapter and council leader networking, once-in-a-lifetime fishing opportunities,
inspirational conservation projects and partnership site visits and more in Northwest Arkansas
October 2-6th!
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ATTACHMENT #4

Badger Creek Ranch Land Health Workshop
August 16-17, 2019 │ Cañon City, CO
Join us for two great days of landscape assessment, range planning,
and soil conservation at Badger Creek Ranch!
❖

Practice rangeland health monitoring and plant identification in the field
and learn how to create a comprehensive grazing plan with Kirk Gadzia
from Resource Management Services, LLC

❖

Build erosion control structures through hands-on instruction and learn
how to read the landscape to better understand surface water flow and
the erosion process with Aaron Kauffman of Southwest Urban Hydrology

Visit for more information and to register!
www.quiviracoalition.org/badgercreekws-2019/

ATTACHMENT #5
Scholarship Committee Recommendations, Fall 2019

The scholarship committee would like to make the following recommendations to CPCs
Board of Directors:
Kori Davis: first time recipient, $1000
Kori is a Salida native and a junior majoring in environmental engineering at the Colorado
School of Mines. She was a 3.0 GPA. She enjoys rafting, fishing, and is a competitive
swimmer. Her goal is to become a project manager for an environmental firm specializing in
hydrology and water resources management
Grady Petit: Fred Rasmussen memorial scholarship, $1000 (but request if funds permit to
raise this to $1500)
Grady is a junior at Kansas University majoring in Environmental Studies and also pursuing a
commission in the US Army as a ROTC cadet. Grady is a Salida native, an avid fisherman. He
was awarded a TU scholarship to attend 2018 TU youth camp near Gunnison. He has
worked with ArkAnglers, Boy Scouts, and Lillards Fly Fishing Expeditions. He has a GPA of
3.2. I believe he is an excellent candidate for the inaugural recipient of the FRMS due to his
interest in environmental issues and his dedication to teaching youth about fishing and
water quality
Barbara Plake

ATTACHMENT #6
From:
Subject:
Date:
To:
Cc:

jmallett541@gmail.com
RE: Funding program for Collegiate Peaks
August 13, 2019 at 9:50 AM
Tom Arnot tomthumb.co@gmail.com
Keith Krebs kiethkrebsArchitect@gmail.com, Bill Dvorak bill@dvorakexpeditions.com

Tom,
Thanks for the Bylaws. I believe that there are a number of local and regional conserva<on
opportuni<es for the Collegiate Peaks group to become involved with and expand its issues,
aAract new members and grow the working capital.
1. The educa<onal program on the South Ark is one the table and it has poten<al for
founda<on, corporate and private funding. Keith showed me the proposal last year and
with some revision, it is ready to go and it will be a showcase project for the Chapter.
2. A project to review and analysis the heath and condi<on of the South Ark from Hy 285 to
Monarch Park is <mely and important. While it is a mix of private and public lands, this is
important for the health of the en<re stream. Both key conserva<on and funding.
3. Trout Creek was an intermediate stream un<l the 1960’s. With the removal of caAle and
addi<onal of check dams, willows and beavers have recreated a very high value stream.
Good opportunity for TU exposure and funds to explain to the public the importance of
this renewed stream.
4. Homestake revisited. I’ve aAached an ar<cle on the proposal ac<on and two photos of
the Homestake creek below the Homestake dam. The major stream and wetlands runs
for some 18 miles before joining the creek below Redcliﬀ to form the Eagle river. It is
cri<cal that the upper sec<ons of the important ecosystem not be damaged.
5. Colorado Headwaters. I’ve aAached the proposal for this statewide project. With some
18,000 abandon mines draining heavy metals and wetlands in very poor condi<on, this is
a natural for TU.
I look forward to the mee<ng tomorrow. Thanks again.
Jerry
From: Tom Arnot <tomthumb.co@gmail.com>
Sent: Monday, August 12, 2019 8:03 PM
To: Jerry MalleA <jmalleA541@gmail.com>
Cc: Keith Krebs <kiethkrebsArchitect@gmail.com>; Bill Dvorak <bill@dvorakexpedi<ons.com>
Subject: Re: Funding program for Collegiate Peaks
Jerry,
Sorry for the delayed response - I am ﬁnally gebng caught up on my TU email.
We usually discuss various fundraising topics at each Board of Directors mee<ng. The next BoD
mee<ng is this coming Wednesday, August 14 at 6:30 pm at Mt. Shavano Manor in Salida. Your
email does not oﬀer any speciﬁcs, however, if you do have speciﬁc proposals you would like the
board to consider, you are welcome to aAend the mee<ng and present them to the board. I will
include you in the email with the upcoming mee<ng agenda - it will go out shortly.
I have also aAached a copy of the chapter Bylaws per your request today. I will have a hard copy

ATTACHMENT 6b
Ken Neubecker/Special to the Aspen Daily News
EAGLE COUNTY — Two Front Range cities along with Western Slope parties and the Climax
Molybdenum Co. hope to narrow their plans during the next 18 months for new or expanded
reservoirs in the upper Eagle River watershed near Camp Hale.
One configuration of a possible new reservoir on Homestake Creek, a tributary of the Eagle
River, would force a minor tweaking of the Holy Cross Wilderness Area boundary.
That adjustment along with the presence of ecologically important wetlands along where
Whitney Creek flows into Homestake Creek are among the many complexities that partners —
including the cities of Aurora and Colorado Springs — face as they consider how to satisfy their
projected water needs.
Work underway this fall and expected to wrap up next year focuses on technical feasibility of
individual projects. None alone is likely to meet the needs of all the partners.
Also at issue is money. One set of projects would cost $685 million, according to preliminary
engineering estimates issued by Wilson Water Group and other consultants in April.
Aurora Water’s Kathy Kitzmann likens the investigation to being somewhere between the
second and third leg around the bases.
“We’re not in the home stretch,” Kitzmann said at a recent meeting.
Still to be decided, as costs estimates are firmed up, is how badly Aurora, Colorado Springs and
other water interests want the additional storage.
The Glenwood Springs-based Colorado River Water Conservation District has decided it only
needs another several hundred-acre feet of yield.
John Currier, chief engineer for the river district, said that the less expensive studies have been
done. Coming studies will be more expensive.
“I think we are to the point that the cost of investigations themselves are going to start driving
the decisions, and I also think that the timing and need of the partners is helping drive those
decisions,” Currier said.
At one time, the idea of pumping water eastward from Ruedi Reservoir was considered. That
idea has been discarded as part of this investigation.
This exploration of water what-ifs is governed by a 1998 agreement, the Eagle River
memorandum of understanding, or MOU.
The MOU envisioned water projects collaboratively constructed in ways that benefit parties on
both Eastern and Western slopes, as well as Climax, the owner of the molybdenum mine that
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straddles the Continental Divide at Fremont Pass. Minimal environmental disruption is also a
cornerstone of the agreement.
Long legal fight
The collaboration stems from a milestone water case. Aurora and Colorado Springs in 1967
completed a major water diversion that draws water from Homestake Creek and its tributaries.
Homestake Reservoir has a capacity of 43,500 acre-feet, or a little less than half of Ruedi, and is
located partly in Pitkin County. The water is diverted via a 5.5-mile tunnel to Turquoise Lake
near Leadville and into the Arkansas River.
Near Buena Vista that water is pumped 900 feet over the Mosquito Range into South Park for
eventual distribution to Aurora and Colorado Springs.
But the cities left water rights on the table. In 1987, they returned to Eagle County with plans to
divert water directly from the Holy Cross Wilderness.
The Colorado Wilderness Act of 1980 that created Holy Cross left the legal door open for a new
water diversion. The law specified that “this act shall not interfere with the construction,
maintenance, and/or expansion of the Homestake Water Development Project of the cities of
Aurora and Colorado Springs in the Holy Cross Wilderness.”
But Colorado had changed greatly from 1967 to 1987 and state laws adopted in the early 1970s
gave Eagle County expanded land-use authority. County commissioners in 1988 used that
authority to veto Homestake II.
That veto, which was appealed all the way to the U.S. Supreme Court, along with the denial of
the Two Forks Dam southwest of Denver at about the same time, signaled that Colorado was in a
new era of water politics.
Under Colorado water law, though, the two cities still owned substantial water rights in the Eagle
River Basin. Guided by the Glenwood Springs-based Colorado River District, negotiations led to
an agreement to develop projects to jointly benefit the former protagonists: 10,000 acre-feet of
guaranteed dry-year yield for Western Slope users, 20,000 acre-feet of average-year yield for the
cities, and 3,000 acre-feet for Climax.
Water supply options
Expansion of Eagle Park Reservoir is one option being studied.
Located near Fremont Pass at the headwaters of the East Fork of the Eagle River, it was
originally created to hold mine tailings from Climax. In the 1990s it was gutted of tailings in
order to hold water. A consortium of Vail Resorts, two-interrelated Vail-based water districts,
and the Colorado River District combined to create a reservoir.
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Aurora and Colorado Springs agreed to subordinate water rights in order to ensure firm yield for
the Western Slope parties.
To expand the reservoir from the existing 3,300 acre-feet to 7,950 acre-feet could cost anywhere
from $39.1 million to $70.8 million, depending upon how much work, if any, is needed to
manage seepage beneath the existing dam. Test borings that began Sept. 12 will advance the
design of the larger reservoir. Five possible configurations date from 1994.
Another option is to create a new relatively small dam on or adjacent to Homestake Creek, near
its confluence with Whitney Creek. This is three miles off of Highway 24, between Camp Hale
and Minturn.
Among the four possible configurations for this potential Whitney Creek Reservoir is a tunnel to
deliver water from two creeks, Fall and Peterson, in the Gilman area.
A third option is restoration of a century-old dam at Minturn that was breached several years
ago. Bolts Lake, however, would serve only Western Slope interests.
Still on the table is a new reservoir on a tributary to the Eagle River near Wolcott. That reservoir
has been discussed occasionally for more than 30 years. However, like a Ruedi pumpback, it’s
not part of the current discussion involving the Eagle River MOU partners.
Complex wetlands
Most problematic of the options is Whitney Creek. It would require relocation of a road and, in
one of the configurations, water could back up into the existing wilderness area. For that to
happen, Congress would have to tweak the wilderness boundary.
Wetlands displacement could also challenge a Whitney Reservoir. An investigation underway
seeks to reveal whether those wetlands include areas classified as fens. Fens are peat-forming
wetlands fed primarily by groundwater. As they may take thousands of years to develop, the U.S.
Fish and Wildlife Service specifies that “every reasonable effort should be made to avoiding
impact fens.”
“If fens are found, I expect a lengthy debate about the quantity and quality of fens required to be
a fatal flaw,” said the river district’s Currier in a July memorandum. That determination will be
made before drilling is authorized to determine whether a dam is possible.
Western Slope parties, said Currier in the memo, “believe an Eagle Park enlargement may
ultimately become very attractive because the environmental and permitting issues are much,
much simpler than a Whitney Creek alternative.”
Nearly all the alternatives being considered in the Eagle River Basin would require extensive
pumping, as opposed to gravity-fed reservoir configurations. Water would have to be pumped
1,000 vertical feet into Eagle Park Reservoir, for example, then pumped again to get it across the
Continental Divide.

ATTACHMENT 6b
A Whitney Creek Reservoir would require less, but still expensive pumping. Water in the
reservoir would be received by gravity flow, but from there it would be pumped about seven
miles up to Homestake Reservoir. Whether it can accommodate more water has yet to be
determined, one of many dangling question marks.
Earlier, the parties had investigated the possibility of using an aquifer underlying Camp Hale as a
reservoir. But drilling to determine the holding capacity proved maddening complex. Accounting
for water depletions from pumping would have been very difficult. Further, operation of the
system to prevent impact to other water users and instream flows would have been problematic.
The idea was abandoned in 2013.
Currier, in his July report to the River District board of directors, outlined several questions that
he said should provoke discussion among the Eagle River partners this fall: How much of the
water outlined under the 1998 agreement does each party realistically need, and when? Are they
ready to begin seeking permits after this new round of investigation to be completed next year?
Need for water?
This week, in response to questions from Aspen Journalism, the Eagle River MOU partners
explained the need for the water to be developed between 2036 and 2050.
Both Aurora and Colorado Springs have added major projects in recent years. After the drought
of 2002, a very-worried Aurora pushed rapidly for a massive reuse project along the South Platte
River called Prairie Waters. It went on line in 2010 — far more rapidly than any project on the
Eagle River could have been developed.
Colorado Springs last year began deliveries of water from Pueblo Reservoir via the Southern
Delivery System, an idea first conceived in 1989. The Vail-based water districts also increased
their storage capacity after 2002.
At a meeting in Georgetown in August, representatives of the two cities said they were unsure of
the precise need for water.
Greg Baker, a spokesman for Aurora Water, describes a “delicate balancing act” about what is
“going to be most reliable and what is going to be most environmentally permittable and
permissible.”
Brett Gracely, of Colorado Springs Utilities, said project costs are “still in the realm of other
projects are we looking at.”
The 1998 agreement specified that costs of initial studies should be divided equally, four ways.
As the project progresses, the costs are to be split according to percentage of yield that each party
would gain.
Editor’s note: Aspen Journalism and the Aspen Daily News are collaborating on the coverage of
rivers and water. More at www.aspenjournalism.org.

