A Special Board Meeting and Annual Planning Meeting of the Collegiate Peaks Chapter of Trout Unlimited
(CPC) was held at Sangre de Cristo Electric Association meeting room in Buena Vista, CO, on January 26,
2019. Secretary Tom Arnot opened the meeting at 9:05 am.
Board Member Attendees:
Officers: Tom Arnot
Board Members: Gene Milus, Mike Perry, Jim Impara, Eric Heltzel (until noon break), Larry Payne, Keith Krebs
Jerry Wright, Rick Helmick and Bill Dvorak were absent. All three provided emailed proxies to Tom Arnot to
vote yes on providing scholarship and GARNA funding and other votes as necessary.
The minimum number of board members was in attendance either in person or via proxy to constitute a
quorum for any required BoD votes.
Other attendees: Barbara Plake, Pam Simpson, Dick Isenberger, Bob Gray, Jim McGannon, Ken Iwamasa,
Reed Dils, Karen Dils. (Todd Van Santen and Jerry Mallet each attended for a couple of hours in the middle of
the day)
I

SPECIAL BOARD MEETING
A. Scholarship Committee has made recommendations for Spring Semester - See Attachment #1
1. The CPC Scholarship Committee recommends that Stacy Wilson be awarded a $1,000 scholarship
for spring semester 2018. She is a continuing recipient of a CPC Scholarship, having received her
first one last fall. She is a senior at Colorado Mesa University majoring in Environmental Science
and Technology.
2. Discussion:
a. Tom Arnot: Standard protocol is to award $1,000 for first year recipients. Our FY19S (short
year) budget through 3/31/19 has $4,000 budgeted for scholarships with another $8,000 for
FY19 (April 1, 2019 – March 31, 2020). Since Stacy is our only candidate this semester and a
single mother (I think?), why not award her $2,000?
b. Barbara Plake indicated that she feels the scholarship committee would unanimously support
this increased amount. Stacy is carrying a 4.0 GPA and taking some very difficult classes.
c.

Eric Heltzel motioned that we provide a $2,000 scholarship to Stacy Wilson for Spring 2019
semester. Jim Impara seconded the motion and it passed without dissent.

B. GARNA Grant request for Stream Explorers 2019
1. Keith Krebs, Tom Arnot, Eric Heltzel and Jerry Wright met with Dominique Nacarrato and Emily
Henderson of GARNA on December 19, 2018 to discuss programs and funding for 2019. Plan is to
continue with Stream Explorers and other programs similar to 2018.
2. GARNA requested a $2,000 grant from CPC for Stream Explorers 2019. This is the same amount
we gave them last year. Our current approved FY19S (short-year) budget does not have a line
item for Stream Explorers. Our preliminary, non-approved FY19 (full year starting April 1, 2019)
has a budget line item of $2,000 for Stream Explorers (see Attachment #2). GARNA does not
need to have the money before April 1, but would like to know if we are committed to funding at
this level. They can use our commitment of funds to leverage additional grant money.
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3. Discussion:
a. It should not be a concern for our chapter that GARNA is now the lead organization for
Stream Explorers. In our December 19, 2018 meeting, GARNA reiterated that they could not
do this program without our help. The reverse is also true – we need their support to make
this program successful.
b. Karen Dils asked what this money is used for – are we paying their salaries? Money is used
for various Stream Explorer supplies and organization. They provide all the staff and all the
organizing, coordination, advertising, liability waivers, etc. GARNA can leverage this money to
get matching grants.
c.

Jim Impara motioned that we provide the requested $2,000 in funds and pay after our new
fiscal year starts, April 1, 2019. Larry Payne seconded the motion and it passed without
dissent.

C. CTU Gala Thursday, March 7, Mile High Station, Denver
1. No table donation provided by chapter member this year.
2. Do we want to buy a table – 10 seats? $1,000 is the chapter table price ($1,500 regular price).
How many will be going? Can we fill a table? We could charge members $75 +/- to recoup some
of the cost. Individual tickets are $150.
3. Discussion:
a. Keith Krebs noted that the prices went up this year. The venue is not great – hard to hear,
etc. Keith is not interested in going and does not think we should purchase a chapter table
given our current financial situation. Reed Dils noted that the auction is available online. He
does not think we should buy a table this year either. Pam Simpson asked if anyone could
attend? Yes – event is open to the public.
b. Keith Krebs motioned that we do not purchase a table this year but that we do mention the
opportunity in the chapter newsletter. Jim Impara seconded the motion and it passed without
dissent.
II GENERAL COMMENTS ON CHAPTER GOALS AND FUTURE
A. General Comments:
1. Over the past 3 years, this planning meeting has generated many excellent ideas, however, there
has often been poor follow up. These items have not been carried forward into this agenda.
2. As always, everyone is welcome to bring up additional ideas during the appropriate portion of the
meeting for discussion. As we offer suggestions for new things we might want to do, we need to
answer three inter-dependent questions;
•

Do we want to do it?

•

Can we do it with the resources we have?

•

Who will be in charge of it?

B. Fred Rasmussen’s comments received by Board of Directors, Dec 11 email:
1. We discussed Fred’s letter briefly at the December Board Meeting and decided to discuss it in
more detail at this meeting. Unfortunately, our friend Fred is gone. All the more important to
neither ignore nor dismiss his comments:
This is a very difficult letter to write but I strongly feel it should be done. You
can dismiss it of course as the ravings of a delusional old man who is just
looking in the rear view mirror. That may have some merit.
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As we all have, I have been distressed for several years by our lack of vitality
and vigor and our inability to look toward to conquering new issues or
problems. Presently, with few exceptions, our agenda for the upcoming year
is to finish or just carry on ideas or suggestions that have been invented by
earlier chapter members. NO bright ideas are introduced at board meetings.
Long discussions about the chapter future despite the fact we have nearly
300 members. We may be, in fact, drifting backward since we have no need
for a robust fund raising effort because there is not much we need money for.
Have we have survived with out presidents or vice presidents because we had
no direction to maintain?
I immensely admire the dozen or two of you that are keeping the chapter
afloat despite it's deficiencies. Thank you very much.
The only suggestion I have perhaps we should put the chapter to rest, put
our assets in a bank until some visionary folks discover a positive direction we
can pursue.
Fred Rasmussen
2. Tom Arnot comments in reply:
a. I think most of us share Fred’s frustrations. Our active volunteer base is diminishing. From
talking with others, I believe that the role of our chapter has changed over the years. When
Fred and others chartered this chapter, there was no GARNA or CCC or Friends of Browns
Canyon or any of the other conservation organizations that we now have in the valley. They
may have taken over some of our “turf”, but it is a good thing for conservation in general.
b. The projects CPC used to be involved in were more satisfying in some ways; build a fence,
work on stream improvements - more “hands-on” stuff.
c.

Although the nature of the work CPC does may have changed, we still do valuable work:
•

ELC – This project came from Fred’s vision for a long-term youth education facility in our
neighborhood. Although proceeding slowly, it is moving forward. It would be great if the
educational facility or at least some part of this project could be named after Fred.

•

Youth Education - Stream Explorers (recently expanded to Leadville), BV Conservation
Camp, High School Stream Science classes, etc. Yes, some of these are now in led by
GARNA and some people may say they have been “co-opted” by GARNA, but the reality is
that the collaboration is a benefit to both parties. Some board members recently met with
GARNA to discuss our 2019 commitment to these activities and GARNA very clearly stated
that they could not do these activities without our assistance.

•

Advocacy – we recently provided a letter opposing a mining lease near Cañon City – this
was greatly appreciated by CTU and Royal Gorge Angers. CTU used our letter as a
template for their letter.

•

Veteran’s Services Partnership activities – in 2018 we hosted a fishing day for disabled
vets from Project Healing Waters. This was well-received and fulfilling for our volunteers.
We are scheduled to do it again in 2019.

•

Scholarships – in 2018 we provided $7,000 in scholarships to 3 different students.

•

Community Outreach - Our popular July 4th and Labor Day fishing derbies are community
favorites. These activities bring out lots of people and put our name in front of more
people than any other activity we participate in.

•

Conservation Projects – Even if we don’t have as many hands-on projects as we used to,
we have been able to provide funds for conservation efforts. In 2018, we gave $5,000 to
CCC for the Arkansas River Preserve. We tentatively have a $20,000 donation coming to
our Coldwater Resource Fund soon – this will help with these efforts.
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d. I do not think it is time to close up the CPC shop, but if the current trend of less and less
member involvement continues, we could be headed that way…
3. A lengthy discussion followed. Major topics are summarized below:
a. Although many share some of Fred’s concerns about chapter leadership and vision, no one
thought it was time to close the chapter. Although we don’t have the same kinds of hands-on
projects, we do have many reasons to continue; as an information source for members,
promoting conservation, fellowship, .
b. Consider a survey of chapter members to see what they want out of the chapter. There was a
lot of support for doing this. Tom Arnot mentioned that the Pikes Peak chapter conducted a
survey of their members about a year ago for a similar purpose and did not receive enough
responses to get any meaningful results. ACTION ITEM: Karen Dils and Jim McGannon
will develop some survey questions and send to the BoD for review.
c.

Many other TU Chapters and similar organizations face the same issue with membership
involvement – often only 10-15% of the members are actively involved. Our numbers: out of
3,000 hrs last year, 78% were by 6% of the membership. Plus, there are many more
organizations for people to participate in. Consider asking Presidents of other successful TU
chapters to come make a presentation to our group.

d. Refocus the chapter mission with the ELC as the flagship program, education, scholarships,
fishing derbies and youth activities. Continue to partner with GARNA and CCC on projects and
activities. CCC often has requests for hands on activities – clean ups, willow planting, etc.
Need 2-3 people to look at refocusing chapter mission. ACTION ITEM: Jim Impara (C),
Keith Krebs and Barbara Plake will look into this.
e. Can we name the ELC or part of that project after Fred Rasmussen? Keith Krebs will start that
effort.
f.

How can we get youth involved? Some Denver chapters have events at venues with beer. (we
can’t find a suitable venue here). We are good at connecting with younger students (SE) but
lose them in high school. A previous Rendezvous had a program on “flash mob” style events –
show up in 30 minutes”. People used to come to meetings for information – now all the
information you need is at your fingertips on the internet. Website and newsletter give people
everything they need to know – maybe do newsletter every other month? We should capture
Stream Explorer contact information and follow up with them as they move on through
school.

g. Fishing Derbies are good community events – put our name in front of more people that any
other event. Hand out membership applications and maps – these are always available at the
events, but we should be more active in handing them out. ACTION ITEM: as part of
fishing derby sign in sheet, ask if people want to be on our mailing list. Hand out
membership applications and maps. (Bob & Marjie Gray, BV, Henry and Ann
Klaiman, Salida)
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III PLANNING MEETING
A. FUNDRAISING – BIGGEST UNKNOWN FOR 2019
1. Financial status recap as of January 1, 2019:
a. Our net available cash assets as of January 1, 2019 are summarized below.
•
•
•
•

Checking (operating and raffle accounts)
Savings CD
Coldwater Resource Fund (restricted use)
Funds for Grants (earmarked for ELC)
Total cash assets

•

Liabilities (can be reduced due to fewer scholarships)
Net cash assets

$27,800
$7,300
$11,500
$5,950
$52,550
($9,700)
$42,850

b. Budget for FY19 will be finalized in the next month or so. See Attachment #2 for draft FY19
Budget. Note this budget is VERY preliminary - includes $16,000 in Banquet Expenses.
c.

We are expecting to receive a $20,000 donation to the Coldwater Resource Fund sometime in
2019.

2. We do not have a Fundraising Chairperson
a. Caddis Festival has been postponed in lieu of another possible fundraising event.
b. Currently, no specific fundraising event is planned for 2019

c. Whatever we decide to do to raise money, we will need a Chairperson to lead and
coordinate the effort.
3. Options for Fundraising:
a. Reed Dils sent an article about a running/fishing fundraising event. See Attachment #3
Discussion:
•

Jason Willis was funded by the chapter to do a similar event a few years ago in Saguache. It
should have a fishing-related component and not just be a running race. We could collaborate
with the Fall Color Run in BV or make it part of another existing event; Paddle Fest, 14er Fest,
etc. Liability issues to consider. Lots of tourists come through this area in the summer – it
could bring in a broad-based group of participants. There will be a learning curve to host such
an event. It will be at least as much work as hosting a banquet.

•

ACTION ITEM: Reed & Karen Dils to gather more information on this type of event.
Larry Payne to assist.

b. Karen Dils brought up the possibility of having raft companies offer a voluntary trip add-on of
$1 for “Water Conservation” when clients are checking in. Have a poster on site to explain
what the money goes for. Also could have raft or fishing guides donate a trip for a raffle.
•
c.

ACTION ITEM: Eric Heltzel to talk to Independent Whitewater and Bob Hamel to
see if they think the rafting industry would be receptive to doing this.

FlyGals t-shirts. See Attachment #4
Discussion:
•

Marketing to women-oriented organizations possible. United Women on the Fly (UWF were at
the Denver Fly Fishing Show. If they were contacted with info about our shirts, it might
generate some interest.
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•

We previously funded the printing of 24 shirts. Some have been sold. Concern is that if we put
out a large amount of money to print several thousand shirts, we could end up with a bunch of
spare shirts that we can’t sell. Also a logistical problem marketing, selling, shipping, etc.

•

Karen Dils mentioned that there is a e-commerce vendor in BV that sells shirts online. They do
all the marketing, printing and shipping. They don’t have a large stock of shirts – all is printed
to order. Probably would not make as much money, but we would have very little work to do.

•

ACTION ITEM: Karen Dils and Barbara Plake will research the e-commerce vendor
option and report back to the board.

d. Have an on-line auction only
•

Need to solicit appropriate items – just as much work as the Caddis Festival auction.

•

Not discussed in detail

e. Have a raffle for a few higher-end items

f.

•

Need to solicit appropriate items. We have a lot of talents within the chapter – could auction
off these talents; cooking classes, fishing trips, etc. (We have exchanged hosted Trip Swaps
with other chapters as part of Caddis Festival).

•

Could we have a 50/50 raffle? Half the money goes to winner and half to the chapter. Is this
legal with our raffle license? (NOTE: We do not have a raffle license for 2019 – decided to wait
and see if we need it – same price for one month or one year, can obtain in a couple of
weeks.)

Ask our usual sponsors and our membership for a straight cash donation
•

Could do it any time of year and not compete with other organizations in the spring

•

Probably target our those businesses that typically provide sponsorships and don’t generally
use their tickets – they might be fine with simply making a donation.
Discussion:

•

Eric Heltzel discussed this option with one of our regular sponsors, Western Archery. The
owner questioned what he would get out of it – a raffle entry? Newspaper/website
acknowledgment? Asked if we were on Instagram.

•

Dick Isenberger noted that we would need to have a good plan in place. Let them know that
we would like to continue the banquet next year and are looking for donations to support us
until then. Make a special sticker for this year’s donation only. Provide recognition in
newspaper/website. Including a raffle ticket for a prize would be good.

•

In 2018, our business sponsors gave $12,700 and our member sponsors gave $4,650. Could
solicit to members with a lower sponsorship level. Could send out a postcard asking for
donations and describing specific uses; ELC, scholarships, Stream Explorers, etc. Reference
CTU 50th Anniversary October 10 of this year. Add return envelope?(costly – most people
would go to online donation option if given the choice.)

•

Keith Krebs mentioned that one of our challenges in raising money is that the valley is
saturated. He would like to solicit larger donations from bigger companies; ACA Materials,
Andarko, Nestle Waters, Climax/Freeport, Monarch Mountain. Maybe ask Ray Kitson at the
Boathouse to “round up” patron checks for a period of time. ACTION ITEM – Keith Krebs
(C), Karen Dils, Dick Isenberger committee to brainstorm ideas on how to solicit
large donors.

g. Other ideas?
•

Pam Simpson suggested we have a “CPC Gives Day” similar to Colorado Gives Day. We may
qualify for Colorado Gives Day – ACTION ITEM: Pam will research getting signed up
with Colorado Gives Day and coordinate with Jerry Wright for needed paperwork.
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•

Dick Isenberger knows of a membership group of about 90 people in the area that commit to
donating $400 per person annually to area non-profits. A different non-profit is selected each
quarter and all members give $100 to that group. Must submit qualifications and the money
must be for a specific project, such as Youth Education or ELC or similar.

•

Gear swap/sale at a member meeting? Members donate unused equipment for sale at meeting
- chapter keeps money.

•

We have 5 items that did not sell at the Caddis Festival. Pam Simpson will write up for
inclusion in the newsletter under “make an offer”.

4. Trip Swaps – Have exchanged hosted trips with other regional chapters for live and silent auction.
a. Propose to not solicit these this year unless we have a silent auction or raffle.
b. It seems to be increasingly difficult to get members to take people out. Most people on the list
of potential guides have not ever responded.
c.

Change to half day trips, BYO lunch? Winners could continue to fish on their own after a
guided morning. Will affect value – probably only get $100 instead of $200-$300. Other
chapters might not want to swap under these conditions.
Discussion: Agreed not to solicit these trips for 2019 at this time.

5. Miscellaneous Income 2018 – small amounts
a. Donations
b. Map sales
c.

FlyGals T-shirt sales

d. Membership from CTU or TU
e. Amazon Smile income
f.

City Market Cares Program income

B. CONSERVATION ACTIVITIES
1. ELC (Ecosystem Learning Center) status update From Keith Krebs
a. An on-going and developing project although not at the desired pace.
b. A tight collaboration of committed parties including CPC-TU, SCC, GARNA and CCC. Added
Donna Rhoads, president of Salida-area Parks Open-space and Trails (SPOT).
c.

Andrew Mackie received confirmation of a $15,000 GOCO Grant award for funding
engineering for restoration of South Arkansas River from ELC site to confluence.

d. CPC-TU has earmarked $5,954 that will be used as matching funds for engineering grant. CCC
is requesting $7,500 matching grant from us. Need a future Board vote on additional
$1,546.
e. Nicole Blaser of SCC is pursuing grants for pavilion, trail work, fencing and signage.
f.

Keith Krebs and Nicole are working on historic barn renovation and new storage building (in
for permit) to keep SCC on historic site. Financing in-house along with Colorado State
Historical Fund (SHF) grant.

g. CPC-TU to acknowledge and commit to continuing monetary and volunteer hours in support of
ELC.
h. CPW was at the site in 2018 with Salida High School Stream Science class to demonstrate
shocking and collection of fish. No data was recorded. Will still need to do initial fish count as
a baseline for the site.
i.

No anticipated “on-the-ground” work for volunteers in 2019
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2. New and Continuing Conservation projects
a. Roaring Fork Conservancy - River Watch program (collaboration with GARNA)
•

Keith Krebs, Jerry Wright and Eric Heltzel sat in on teleconference with GARNA & others on Jan
16 (See attachment #5)

•

Discussion:
Ø

Costs $275 up front to borrow equipment (Equipment costs are several hundred dollars).
$10-20 per sample to ship to lab. Need a few people to take the training, then they let us
use the equipment.

Ø

We can choose monitoring site(s). ELC could be one site. Some concerns in the past with
getting useful data in a timely manner.

Ø

It would be good to tie aquatic life in with the water quality data. Ken Iwamasa offered to
do the entomology. Good visibility for the chapter

Ø

Possible sponsors? Eric HEltzel talked to owner of Western Recreation (Brad Love). He said
he would consider sponsoring such an activity if he received some recognition.

Ø

ACTION ITEMS: Include $1,000 in the budget for FY19 for this activity. Eric
Heltzel to follow up with details, training schedule and concerns about
obtaining data.

b. Badger Creek Watershed Partnership (collaboration with CCC)

c.

•

Not funded yet, but expected to be a project eventually

•

Scope and timing unknown – Jim Impara is contact.

Ark River Community Preserve (Note revised name) – (collaboration with CCC)
•

CCC is working toward raising the final $50,000 to purchase these parcels.

•

CPC has contributed $5,000 and NTU has contributed $2,000. CCC is requesting a $5,000
contribution from CTU. Drew Peternell will contact David Nickum.

•

Reed Dils noted concern about legal access to the discontinuous parcels and a non-cooperative
adjacent landowner. Might want to have Alan Robinson of Arkansas River Stage and Rail Trail
group to make a presentation to CTU

d. Fin-clipping (collaboration with CPW)
•

Michael Atwood, CPW Aquatic Biologist has confirmed the dates: February 19 - 21. Clipping
adipose fin this year, so it should go a bit quicker.

•

Will be in Feb Newsletter

e. Fish stocking (collaboration with CPW)
•
f.

Michael Atwood, CPW Aquatic Biologist, does not know yet if this will happen this year

In the past, we have worked with other chapters on conservation projects
•

Nothing on the horizon at this time.

g. Any other potential conservation projects?
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C. ENGAGEMENT & ADVOCACY
1. Member & Board Meetings
a. We have not have a program chairperson since November 2017
•

Of the many program suggestions made at the last two planning meetings, only one has led to
an actual member program (Landon Meyer).

•

We stumbled into a couple of good programs last year, Bob Randall (DNR) and Barry Nehring
(whirling disease).

•

This year’s programs came from BoD and regular members contacting presenters.

b. BoD and Member meeting programs and schedule (see Attachment #6)

c.

•

Proposed schedule alternates 6 BoD Meetings and 5 Member Meetings (skipped January 2019
Member Meeting.)

•

Member Meeting programs are scheduled through 2019. Venues are scheduled where possible.
Sangre de Cristo scheduling is done on line and only available 6 months in advance.

•

It would be very helpful if someone could take charge of following up with this years
presenters by confirming date and times, developing a brief program description for the
newsletter/website/Facebook/press release and making sure we have all program needs
worked out (audio/visual, snacks, community notifications, etc.)

•

Suggestion was made to have Stuart Andrews make a presentation on high lake fishing. We
already have Tom Parkes scheduled to talk about high lakes fishing at the July 10 member
meeting. Stuart’s presentation would be different. Consider for next year.

•

Jerry Mallett offered to contact the new DNR director, Dan Gibbs to see if he would make a
presentation.

•

Karen Dils received a program contact from Steve Craig about an excellent presentation he
recently saw – “best presentation he has seen in 30 years”. Possible for next January’s
member meeting? ACTION ITEM: Karen Dils will follow up with Connor Murphy from
Ft. Collins to see if he is available for March 13. If so, Jim Impara and Barbara Plake will
postpone their Guadalupe River fishing trip presentation to another time.

2019 Member and BoD Meeting venues
•

Due to lack of a suitable location with food and drink, we are currently holding most meetings
at either Mt. Shavano Manor in Salida or Sangre de Cristo Electric Association in BV.

•

Over the last 2 years, several alternate venues were proposed but follow up was limited and
no decisions were made to pursue any options further.

d. September “Friendraiser” Meeting
•

“Friendraiser Meeting” on September 13th, 2018 was a great program featuring Bob Randall,
Executive Director of DNR. Co-sponsored by GARNA & CCC. Unfortunately, the attendance was
again lower than expected and therefore donations did not meet expenses. This was the fifth
(?) attempt for a big member meeting. Do we want to continue to hold this event?
Discussion: We will not do this event in 2019

•

We currently have Charlie Craven scheduled for Fly tying demo and program on Wednesday,
September 11. He has video equip and says a flat screen TV he can plug into works best for
viewing. We may want to change the meeting venue from Mt. Shavano Manor to Granzella Hall
($150). Much less expensive than SteamPlant/Scout Hut and we can BYO food and drink. Will
need to pay for Charlie’s lodging.
Ø

Decision needed: Move to Granzella Hall if available? Group agreed to do this. Is it less
expensive for just an evening?
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Ø

ACTION ITEM: Jim Impara will contact Granzella’s and see if a discount is
available.

Ø

ACTION ITEM: Tom Arnot will contact Charlie Craven and confirm date and
verify if he charges a fee.

Ø

Larry Payne motioned that we spend up to $150 to rent Granzella Hall for this meeting.
Keith Krebs seconded the motion and it passed without dissent.

2. Other meetings and events
a. BLM/USFS
•

BLM/USFS have been bringing international groups to Browns Canyon every summer/fall to
learn about how US manages the National Monument.

•

Tom Arnot has participated in a round table discussion at Hecla Junction the last two years.
Expect to hear from them again this year.

b. Chapter Picnic – There was not a chapter picnic held in 2018.

c.

•

2017 picnic had low turnout due to inclement weather.

•

There was not a chapter picnic held in 2018

•

Last year we discussed moving the picnic closer to town. American Legion suggested. Have
done it at Cleggs, Dragoons, Tumble Creek Ranch – all good venues.

•

Need a picnic coordinator – ACTION ITEM: Barbara will write up requirements for
picnic coordinator for placement in the newsletter.

Chapter camping trips
•

Larry Payne would like suggestions for places to go for a chapter camping/fishing trip. Usually
do 2 per year.
Ø

Guadalupe River in Texas

Ø

Pyramid Lake, Nevada (closed June – October)

Ø

Pueblo Reservoir tailwater

Ø

ACTION ITEM: Larry Payne will write up a request for suggestions for
publication in the chapter newsletter.

3. Leadership Succession – (Has not been our strength, lately)
a. Per Bylaws, a candidate slate committee should begin seeking candidates for Officers and Board
Members in September, two months before elections.
•

Committee consists of President, Past President and one Director or member-at-large.

•

We have been doing this at August and October Board meetings.

•

Bylaws call for a minimum of 6 Board members in addition to chapter officers. With a full slate
of officers, this would be a minimum of 10 Board Members. We currently have 10 Board
members + officers.

•

Other ideas?

4. Membership and Community Outreach
a. Membership Engagement
•

We received the Membership Retention award at last fall’s CTU Board Meeting for greatly
exceeding the average chapter membership retention rate.

•

Eric Heltzel sends out a “Welcome Packet” to new members. Recently added those that
transfer into the chapter.
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b. New Member Recruitment

c.

•

FlyGals will now be required to join the chapter to participate

•

Ken Iwamassa will offer a 1 hour personal fly casting or fly tying lesson to all new members
ACTION ITEM: Ken to write up verbiage for a certificate that we can include with
new member welcome letter and send to Tom Arnot.

Getting Members to Volunteer
•

Numerous requests for member volunteers sent out every year via email blasts.

•

Number of members volunteering for events has been declining.

•

Other ideas?

d. Veteran’s Fishing Event - Project Healing Waters Fly Fishing (PHWFF)
•

Location: Hayden Meadows Reservoir

•

Tentative date June 25. Concern about runoff? This date is good for the PHWFF group.
Decided to keep this date. If river is not fishable, we can go to Crystal Lake. (Denver PHWFF is
going to Crystal Lake on June 26)

•

Budget $500? Do we want to solicit a sponsor for this event? (no decision)

•

Mentor training by Charlie Adams in Salida this spring.

•

More information about the training and fishing event will be forthcoming. Will discuss at Feb
27 Board Meeting.

•

Giving the vets flies was a HUGE deal for them last year. Suggest asking members to tie
patterns for this year’s donations. Gene will contact Richard Poleski – he ties flies for Rocky
Mountain Lakes, especially damselflies.

•

Ken Iwamassa volunteered to look into creating a local veterans event. Discussed liabilities and
concerns. Our previous decision to work with PHWFF eliminated many of the logistic and legal
issues for us. Good idea to look into what the options are and bring back suggestions to the
board. Gene Milus will assist. ACTION ITEM: Ken and Gene will enquire with local
Veteran’s Admin office in Salida and report back to BoD.

5. Committees with Chairperson and descriptions (See Attachment #7)
a. Need a Projects Chairperson - Position Vacant since 2017
b. Need a Programs Chairperson - Position Vacant since 2017
c.

Need an Adult Activities Chairperson IF we commit to having any adult education activities

d. Need a Fundraising Chairperson (formerly Caddis Festival Banquet Chairperson)
6. Community Engagement
a. Cleaning of monofilament disposal tubes
•

Jena Sanchez of CPW contacted Pam Simpson wanting to know if the Chapter would be willing
to periodically check the 15 new fishing line disposal units placed along the Arkansas (Johnson
Village up towards Granite) and Clear Creek Reservoir and empty as needed.

•

We currently clean monofilament disposal units at Sands Lake and Franz Lake in Salida (Gene
Milus) and Cottonwood, Chalk and Wrights Lakes (Jerry Wright)

•

Pam is willing to do this and also volunteered to take over for Gene and Jerry.

b. AHRA River Clean up – Green up event
•

Usually occurs in mid-May. AHRA is in a transitional state since Rose left. New person is getting
up to speed.
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D. EDUCATION
1. Current Education activities to continue in 2019 – All in conjunction with GARNA
a. Stream Explorers
•

Recently expanded – now includes Salida, Buena Vista and Leadville

•

Keith Krebs will hold a session on Stream Explorers at the CTU Rendexvous April 26-28 in
Glenwood Springs. Hoping Eric Heltzel will assist.

•

Will need additional volunteers for SE classes in spring.

b. BV Conservation Camp
•
c.

Need additional volunteers

Salida High School Stream Science Classes
•

Need additional volunteers

d. 6th Grade Field Trips – Salida and Leadville
e. New Local Education programs?
•

Anything else?

2. CTU Youth Conservation Camp
a. Sponsor local attendees to attend CTU Youth Conservation Camp. ACTION ITEM: Karen Dils
will coordinate letting schools know about the scholarship for the CTU camp.
3. Scholarships
4. Fishing Derbies
a. CPW requires an educational component for the fishing derbies. We could provide a handout for
parents with fishing etiquette.
E. COMMUNICATIONS & MARKETING
1. Communication to general membership
a. Roster updates
•

Tom Arnot & Rae Pedersen update roster monthly.

•

Eric Heltzel sends welcome letter packet to new members and new transfers in to our chapter.

•

Tom Palka is notified of new members and transfers in to our chapter monthly/weekly. Tom
Palka and Tom Arnot keep the email list current.

•

Gene and Monika Milus prepare nametags for new and transferred members.

b. Email blasts to General Membership

c.

•

Tom Palka and Tom Arnot are both able to send email blasts.

•

Need to be careful to not overwhelm members with blasts.

Newsletter
•

Need Newsletter Editor – Tom Palka is still doing it for now but he would welcome someone to
take over this job. This is through the same email program we use. Tom Arnot should be able
to help out with this.

•

Constantly need newsletter content - deadline is the 23rd of the month.
Ø

•

Articles, trip reports, poems, fish pictures – send to Tom Palka

Should include at least one conservation-related article with photos in each newsletter
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Ø

Reed Dils typically sends in a conservation article for newsletter.

Ø

Any newspaper articles should be included in newsletter.

d. Website
•

CTU recently had a webinar on their new web hosting platform, Squarespace. See Attachment
#8 for a recap of this webinar and how it relates to our current system. Tom Palka, Tom Arnot
and Gene Milus participated. It was recorded and is available for viewing.

•

We recently paid up our web hosting costs for 3 years.

•

Squarespace will not likely save us money. Plus, it would take quite a bit of effort to learn and
change over to a new system – CTU had paid staff to accomplish this. Our web hosting
program, Wordpress, just upgraded to a blocks-based system similar to Squarespace.

•

Consensus among participants was that it is not worth it for us to change at this time.

•

Our website was redesigned last year and looks much nicer.
Ø

•

Tom Arnot has been assisting with web page administration. Need to become more
proficient at the software.

Two member forums have been removed from the website; a Members Corner and Gear Swap
Forum were not being used.

e. Facebook page
•

Facebook has been the main event calendar with the web page calendar imported from
Facebook. This has become more difficult recently due to Facebook changes. Tom Palka is
working to try to resolve this.

•

We need to have our calendar on both our web page and Facebook.

•

Need an additional Facebook page administrator to make changes.

2. Communication with local community
a. Exposure in local media
•

•

•

Continue monthly newspaper articles in MM and CCT (need articles for 2019)
Ø

700 words - send newspaper articles to Keith who will forward to newspaper.

Ø

Hayden Melsop writes a fishing-related article every week. Ours needs to be more broadbased, conservation oriented.

Ø

Publish thank you letters from scholarship recipients.

“Public Service Announcements” for all meetings and events
Ø

Blake Fanning was doing this before he left. Has not been done for regular meetings since
July ?

Ø

Keith Krebs volunteered to take this over.

Radio spots or interviews
Ø

Not a regular event. Has only been done for the Caddis Festival

F. OTHER BUSINESS
1. Any other business or ideas?
G. ADJOURNMENT
1. Meeting Adjourned by acclamation at 4:00 pm

13

Attachment #1
MEMO
TO: CPC Board of Directors
FROM: Barbara Plake, Chair Scholarship Committee
DATE: January 7, 2019
RE: Recommendation for CPC Spring 2019 Scholarship
The committee recommends that Stacy Wilson, who is a senior at
Colorado Mesa University pursuing a BS degree in Environmental Science and
Technology with a minor in Watershed Science, be awarded a $1000 scholarship.

Attachment #2

Proposed Budget CPC TU
Item
CHAPTER
OPERATION
Admin
Advertising
Bank Charges
Chamber Dues
Equipment
Office Supplies
Postage Shipping
Printing
Storage Shed
CO Sec of State
Meeting Room *
Meeting Expen*
BOD Meetings
Rm&Expenses
Internet
PO Box Fee
Misc
EVENTS
Annual Picnic
Big Meeting *
Chapter Trips
Charity Tying
FlyGals
Gear Swap
River Cleanup
Veterans Fishing
SuperFly
Year In Review
Membership
Meetings
Room&Expenses
Fishing Derbies
Strategic
Planning
Misc
BANQUET
EXPENSE

Budget FY18 Balance

$3,100.00

$250.00

FY19 Budget
10/01/18 thru
03/31/19

$1,560.82
$0.00
$0.00
$0.00
$10.00
$0.00
$134.91
$189.11
$183.40
$262.25
$100.00
$350.00
$200.00

$1,360.00

$259.89
$462.00
$10.00
$60.96
$0.00
$556.72
$251.43

FY19/20
Budget
04/01/19 thru
03/31/20

$2,620.00

$125.00
$100.00

$260.00

$75.00
$100.00
$100.00
$400.00
$10.00
$0.00
$0.00

$150.00
$200.00
$200.00
$800.00
$10.00
$0.00
$0.00

$100.00
$300.00
$0.00
$50.00

$200.00
$600.00
$100.00
$100.00

$250.00

$135.21
$187.50
$334.15
$0.00
$143.25
$106.09
$0.00
$8.30

$1,200.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$350.00

$6,250.00
$750.00
$0.00
$150.00
$500.00
$300.00
$0.00
$100.00
$500.00
$0.00
$350.00

$1,500.00

$462.78

$400.00
$0.00

$1,000.00
$2,000.00

$300.00

$259.25
$300.00
$0.00

$300.00
$150.00

$300.00
$300.00

$14,500.00

$3,127.29

$1,000.00

$16,000.00

$150.00
$250.00
$250.00
$800.00
$100.00
$350.00
$200.00
$0.00
$650.00
$100.00

$5,400.00
$750.00
$900.00
$150.00
$300.00
$600.00
$150.00
$500.00
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Administrative
Assistant
Advertising
Banquet
Committee/
Volunteer
Expenses
Catering
Credit Card
Overhead *
Facility Deposit
Rental
GiveSmart
Postage Shipping
Printing
Supplies & Copies
Trip Swap
Expenses
Auctioneer
Raffle Lics.
Misc
DONATIONS
(TU)
Colorado TU
(20%)
CTU Gala
EDUCATION
CTU Camp
Scholarships
Stream Explorers
Misc
PROJECTS
So. Arkansas
(LTUA)
Chap. Collab.
Ark River
Preserve
Education
Learning Center
Dill Lease Access

$1,200.00
$750.00

$864.89
$143.00

$0.00
$0.00

$1,800.00
$900.00

$6,500.00

$0.00
$466.75

$200.00
$0.00

$600.00
$6,500.00

$0.00

$0.00

$750.00
$800.00
$2,000.00
$50.00
$650.00
$1,200.00

$360.00
$105.00
$367.17
$650.00
$982.57

$0.00
$0.00
$300.00
$275.00
$100.00

$800.00
$2,000.00
$600.00
$650.00
$1,500.00

$100.00
$100.00
$400.00

$11.75
$0.00
$0.00
$400.00
$0.00

$25.00
$0.00
$0.00
$100.00

$50.00
$100.00
$100.00
$400.00

$4,600.00

$1,400.00

$4,000.00

$4,000.00

$4,100.00
$500.00

$900.00
$500.00
$0.00
$5,950.00
$550.00
$8,000.00

$3,500.00
$500.00

$3,500.00
$500.00

$4,100.00
$0.00
$4,000.00

$11,000.00
$800.00
$8,000.00

$1,500.00
$0.00
$7,500.00

$0.00
$100.00
0.00

$2,000.00
$200.00
0.00

$600.00

$1,100.00

$13,300.00
$800.00
$12,000.00
$500.00
0.00

$0.00

$0.00
GIFTS &
DONATIONS
(other 501c)
Charity
Gift

$1,300.00

$50.00
$0.00
$250.00
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ARBWF Sponsor
500.00
$0.00
$0.00
$500.00
GARNA Film
Sponsor
800.00
$400.00
$400.00
$400.00
Friends0f Browns
Canyon
Memorials
$0.00
Misc
$0.00
$200.00
$200.00
Total
$42,200.00
$2,244.83
$12,260.00
$40,970.00
* Items deleted from New Budget. or combined into New Item description
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Attachment #4
Marketing Plan for FlyGals t-shirts

Jim Impara and Barbara Plake

Oct 8, 2018

Shirts will be marketed principally in Colorado, with some national outreach via Facebook and
the Denver Fly Fishing Show. Other than the initial marketing effort at the Salida CTU meeting,
shirt costs will be approximately $8.00. Selling price will be $20 and if shipping is necessary an
addition $5.00 will be added for shipping and handling (1st class mailing cost is $3.75/shirt)
Display and sell at CTU meeting Oct 19 – cost $24 shirts @ 11.75/shirt = $282 sell at $20. Pls
$7.25 color copying for order form (30 @ $0.25)
Mailing to all CTU chapters, order forms that can be copied locally: 50 chapters @ .$50 = $25,
plus 50 color copies at $0.25 = $10.25
Barbara will negotiate with one of the vendors at the Denver Fly Fishing Show (January 4, 5, and
6) to share their display to sell shirts. At this show there is a set aside group of displays
promoting women and fly fishing. Barbara knows several of these vendors and believes she can
arrange for us to share a booth. Costs will be for two women chapter members (who are
FlyGals) to attend to help with the selling – mileage to Denver and two nights at a hotel.
Approximate costs $400.
Put an ad on Facebook and boost the ad. This will provide some national exposure. Costs ?
Based on reactions to the shirts at the CTU event on 10/19 we will order either 500 or 1,000
shirts at a cost to the chapter of about $8.00/shirt.
Marketing costs: $727 + Facebook costs.
If 500 shirts are ordered and sold and each shirt is individually mailed:
Costs:
Marketing: $727 + $43 (estimated Facebook costs)
Shirts: 500 x $8.25 = $4,125
Envelopes: $12.00
Postage: $3.75 x 500 = $1,875
Total: $6,782
Income: 500 x $25 =$12,500
If 1,000 shirts are ordered and sold:
Marketing $727 + $43 (estimated Facebook costs)
Shirts: 1,000 @ $7.75 = $7,750
Envelopes $24.00
Postage 3.75 x 1,000 = $3,750
Total: $12,294
Income: 1,000 x $25 = $25,000

Attachment #5
Roaring Fork Conservancy – River Watch Conference Call 1/16/19
With Chad Rudow
Who’s on the call: Jerry Wright, Keith Krebs, Eric Heltzel, Emily H., and Darci K.
“Our largest and longest running program operates through Colorado River Watch. Under that, staff and
volunteers (called stream teams) collect WQ data from 22 different sites around the watershed. We
conduct some lab work in-house, and ship other samples to River Watch for analysis. All data is
submitted and maintained in the River Watch database where it gets utilized at both local and state
levels. In addition, I assist as a trainer at the annual River Watch Statewide trainings. I am happy to share
more with you about all of this via phone.”
Notes:







Trout Unlimited and GARNA partnership
Stream Explorers
Chad- Water Quality Program Manager
Non-profit organization, Independence Pass -> Aspen -> Glenwood Springs
Watershed Education, Adult programs and outreach
Watershed science and policy

River Watch Program (96/97’)
1. Baseline monitoring program, annually and monthly (*** what we are interested in)
2. Targeted studies (more staff involved, less volunteers)
Roaring Fork Conservancy and River Watch Program working together
- Chad attends a training annually,
- Mixed age groups at training! Alternative/charter schools.
- Many schools around Roaring Fork work with River Watch (added up to 30 sites)
Citizen Science
1. “Hotspots for Trout”, 2012 and 2018, give volunteers thermometers + training, use an app or
website (citsci.org), measure stream temperatures, app calculates location.
- Voluntary fishing closures
- Shows that not all cit-sci has to be involved and complicated
- Where is this data?
- 40/50 people
2. “River Watch”
- Statewide entity, Barb Horn CPW fish biologist, focused first on youth
- Take kids out, provide hands on experience doing stream monitoring,
- Quality monitoring & training
- High schoolers and middle schoolers, then incorporated watershed agencies
- 4 day River Watch training
- ~$2,000 worth of equipment to use
- Sign a yearlong contract?

Attachment #5
-

Not a lot of room to expand to different groups, but when schools retire, those spaces open
up
Data goes all the way up to the CPW -> EPA ( storeitnow.wqx )
GET NAME ON “waitlist” early before training
Kayla Taylor- Program Manager
W field kit, measure temp, DO, alk, hardness, and pH, collect samples for things such as
metals and nutrients (phosphorus, nitrogen)
Trained to do titrations etc.
Cost for training: $275/$325? for new orgs + individual fee
training in late summer and fall

RFC, how they operate:
-They cover many sites (22), roughly half are monitored by staff/interns, other half are covered
by volunteers (stream teams)
- They are allowed/equipped to provide their own in-house training for new volunteers
-“Stream Team”: varies, but volunteers usually matched with their local stream that it most of
interest, can vary from one person to groups of 2-3, as high as 6 people. They have their own
laboratory space for people (wow)… ½ hour to an hour at the stream… an hour or two of lab
work!
-Sampling per month (anytime throughout the month), large data so variations in time during
the month doesn’t matter per say
- Chad does quality control first after Stream Teams have sent in, and then does one big
shipment to River Watch
- There are set expectations for Stream Team participants, one ask is “because of how involved
it is, please commit to 2 years”..not necessarily enforced.
- RFC has modified their program, more sites, every other month (6 samples for more sites, or
12 samples for less sites)

-

Attachment #6

2019 BoD and Member Meetings Schedule

BoD and Member meetings are typically held the second Wednesday of alternating months – some exceptions.
Member Meeting social time starts at 6:30 pm, meeting starts at 7:00pm.
BoD Meeting social time starts at 6:00 pm, meeting starts at 6:30 pm.
January 26 (Sat.) – 2019 Planning Meeting/Special Board Meeting,
Sangre de Cristo Electric Association meeting room, BV (room confirmed 9 am – 4 pm)
9:00 am to 2:00 pm – Lunch Provided
February 13 – Board of Directors Meeting
(BoD to discuss pushing meeting back 2 weeks to allow for FY19 Budget preparation – need to have
budget approved prior to April 1, 2019 start of fiscal year)
Sangre de Cristo Electric Association meeting room, BV (room confirmed 6 - 9 pm)
6:00 Social time, 6:30 call to order
March 13 – Member meeting, PROGRAM: Guadalupe River Fishing Trip, Jim Impara/Barbara Plake
Sangre de Cristo Electric Association meeting room, BV (room confirmed 6 - 9 pm)
6:30 Social time, 7:00 call to order
April 10 – Board of Directors meeting
Mt. Shavano Manor, 525 W 16th St. Salida (room confirmed 6 - 9 pm)
6:00 Social time, 6:30 call to order
May 8 – Member meeting, PROGRAM: Michael Atwood, CPW Biologist, Arkansas River Update Hayden Fire fishery impacts & status of Gunnison River rainbow stocking.
Mt. Shavano Manor, 525 W 16th St. Salida, (room confirmed 6 - 9 pm)
6:30 Social time, 7:00 meeting
June 12 – Board of Directors Meeting
Sangre de Cristo Electric, BV (room confirmed 6 - 9 pm)
6:00 Social time, 6:30 call to order
July 10 – Member meeting, PROGRAM: Tom Parkes – High Mountain Lake Fishing
Sangre de Cristo Electric Association meeting room, BV (room requested 6 - 9 pm, awaiting confirmation)
6:30 Social time, 7:00 call to order
August 14 – Board of Directors meeting,
Mt. Shavano Manor, 525 W 16th St. Salida, (room confirmed 6 - 9 pm)
6:00 Social time, 6:30 call to order
September 11 – Member meeting, PROGRAM: Charlie Craven Fly Tying demo and presentation
Mt. Shavano Manor, 525 W 16th St. Salida, (room confirmed 6 - 9 pm)
(BoD to discuss – we may want to change venue – Granzella?)
6:30 Social time, 7:00 meeting
October 9 – Board of Directors meeting
Sangre de Cristo Electric Association meeting room, BV Not yet available to reserve 0:00 – 0:00
6:00 Social time, 6:30 call to order
November 9 (Sat.) – Social hour, Potluck Dinner, Year in Review Member meeting
Granzella Hall, Salida; NOT RESERVED 0:00 - 0:00pm
5:00 pm to 8:00 pm
December 11 – Board of Directors meeting
Mt. Shavano Manor, 525 W 16th St. Salida, (room confirmed 6 - 9 pm)
6:00 Social time, 6:30 call to order

Attachment #7

2019 COMMITTEE DESCRIPTIONS AND ASSIGNMENTS
Projects: NEED CHAIRPERSON
Responsibilities: Schedule and coordinate planning of stream/habitat restoration projects, maintenance activities,
and respond to all agency or other requests for assistance on projects. Coordinates with Veteran's Services
Partnership Committee.
Special Project - Ecosystems Learning Center (ELC): (C) Keith Krebs, Tom Arnot
Responsibilities: On going fundraising and coordination with other stakeholders (CCC, SCC, GARNA, SPOT,
etc.) Future scheduling and coordination of volunteers to assist with stream/habitat restoration portion of project.
Volunteer Coordination: (C) Karen Dils
Responsibilities: Maintains volunteer person-hour statistics from all resource related activities. Prepares monthly
and year-end reports.
Membership: (C) Tom Arnot, Gene Milus, Eric Heltzel
Responsibilities: Recruitment and nurturing of new members, updating and distribution of membership packets,
assignment of mentors to all new members, keeping current rosters, Annual distribution & creation of
membership lists for members.
Programs: (C) NEED CHAIRPERSON
Responsibilities: Reserve general and board meeting rooms and arrange for entry, e.g. key. Procure interesting
and provocative programs for each monthly meeting; set up audio/visual for speakers; provide for refreshments
and hospitality at meeting social hour; schedule interesting demonstrations for the social hour whenever possible.
Notify the newsletter and local media, in a timely manner, of the next month’s programs and where the meeting
will take place.
Finance: (C) Jerry Wright, Barbara Plake, Keith Krebs, Pam Simpson
Responsibilities: Keep record of all chapter income and expenditures. Draft annual chapter budget for Board
approval. Ensure that there is independent oversight of the chapter’s financial condition every year. Administer
Coldwater Resource Fund in accordance with Board policy and direction. (This three-person committee is
comprised of the Treasurer as chairperson plus two current or former Officers or Board Members.)
Communications: Tom Palka, Tom Arnot NEED NEWSLETTER EDITOR
Responsibilities: Through Newsletter, Website, calendar coordinator, and Other Media subcommittees, publicize
chapter activities in local, state, and national media on a continuing basis. Utilize e-mail to notify members of
upcoming activities and information of interest.
Scholarship Committee: (C) Barbara Plake, Dick Isenberger, Les Stencel, Ellen Bauder, Rick Helmick
Responsibilties: Refer to CPC-TU Policy Statements for Awarding Renewable Annual Scholarships
Education: (C) Keith Krebs, Eric Heltzel, Mike Perry
Responsibilities: Insure the success of all chapter activities that are undertaken primarily to interest or educate.
Initiate contacts with schools, youth organizations, & town recreation departments to maximize the participation
of young people in activities, which promote the development of interested and curious people.
Adult Activities: (C) VACANT
Responsibilities: Plan and/or coordinate special events for adult members such as river tours, fly casting clinic, fly
tying clinic, adult stream ecology class, etc.

Collegiate Peaks Chapter Trout Unlimited
2019 Committee Descriptions (continued)

Special Events: (C) Larry Payne
Responsibilities: Plan and/or coordinate continuing special events such as chapter trips, Movie Night, picnics, and
other social activities approved by the Board and not otherwise included in any other committee.
Community Involvement : Jim Impara; Ann and Henry Klaiman (S); Bob and Marjie Gray (BV).
Responsibilities: Highway clean-ups, River clean-ups and Kids fishing derbies.
Advocacy: (C) Reed Dils
Responsibilities: Establish and coordinate liaison with CTU, NTU, state legislators, county commissioners, and
other elected officials to further TU goals of protecting the cold-water resource and monitors various Water
Conservancy Districts. Chairperson is the coordinator for non-project issues, which require action on the part of
chapter members.
Caddis Festival Banquet: (C) VACANT, Board of Directors
Responsibilities: Plan and conduct the chapter’s annual fundraising banquet (Caddis Festival Banquet).
Committee is made up from all Board members and chapter volunteers. Chairperson appointed annually by
Board.
FlyGals: (C) Barbara Plake; Linda Schuckert
Responsibilities: Plan and conduct the chapter's women's functions to encourage women to become members of
TU and to participate in chapter resource projects and other events.
Historian: (C) VACANT
Veterans Services Partnership: (C) Gene Milus
Responsibilities: Collaborate and communicate with local veteran organizations. Schedule, coordinate and
populate periodic veteran engagement activities including field work for riparian restoration, fishing outings and
other activities.
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Attachment #8
Notes on the CTU Squarespace 101 web site webcast (12.January.2019)
Three chapter members partcipated in the CTU webcast about their new www site setup:
Tom Arnot, Gene Milus, Tom Palka. Webcast was presented by Andrea Smith. It can be
accessed here: htps://www.youtube.com/watch?v=YG_FcFBawC8
Tom Palka's notes:
1. Learned about Google For Nonprofts (htps://www.google.com/nonprofts/).
Interestng set of tools, but really we're already using most of them anyways, just not
under that name. It is gmail, google drive, google photos, etc.
2. CTU liked the simplicity of editng their website in "content blocks", and that's part of
the reason they moved to Squarespace. We are now using Wordpress 5.0, called
"Gutenberg", which ofers very similar block-based design.
3. I haven't analyzed our mobile vs. desktop trafc, but our blast and newsleter numbers
are similar -- about 40% are using phones and tables to read our content.
4. CTU has a very cool DIY marketng handout that we could learn a lot from:
htps://statc1.squarespace.com/statc/5a4f84d9914e6b2216f693cc/t/5af08f0303ce
64b15ce2a827/1525714692161/DIYMarketng2018CTU5.7.18.pdf. I am not willing
to put tme into running an Instagram channel, and I'm not doing a great job on
Facebook either. Would be happy to hand those of to someone excited to play with
those technologies...
5. The Squarespace setup simplifes a lot -- the domain name, hostng, SSL all fall under
the single umbrella and cost. We have to pay and manage all of those separately. It's
not that big a deal, as they're all invoiced by Hostgator. In our case the only diference
is that we get three invoices instead of one. Cost-wise, we are spending less -- about
$180/year, compared to $220/year for Squarespace. And our cost includes domain
privacy (that means that people wantng to know more about us or our domain don't
get my personal home address and phone#).
SUMMARY: We are spending less money and getng comparable functonality. I would be
happy to setup a training session on how to manage / edit the web site. I believe Tom Arnot
already knows a lot of it.
TODO: I already upgraded our wordpress version to the latest 5.0.3, which means we have the
Gutenberg blocks support. I would like to remove the forums functonality -- no one is using
it. Fun experiment, too bad it didn't work out.
/tp, 12.I.2019

